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Challenger
Research

Actionable Intelligence

Exceptional Value

Our transparent expert network delivers rapid,
professional, and accountable insights at the
intersection of geopolitics, innovation,
markets, and security.
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Mission Statement 1[‘

In an age defined by uncertainty - speed and clarity are
the ultimate strateqgic advantages.

Challenger Research delivers both.

Our mission is to redefine geopolitical research through a
transparent, human-driven network of experts that
keeps pace with Al reporting while surpassing it in
reliability, accountability, and depth. Our research is led
by verified specialists - strateqgists, business
professionals, and senior leaders - working through a
flexible, contract-based model. Their expertise is unified
by our core team to deliver precise, end-to-end
solutions.

Unlike traditional think tanks and research institutes -
where as little as 40-60% of a budget may go towards
the actual research - our model directs as much as 80-
90% of the funds straight to the work itself*. Clients
invest directly in expertise - not overhead - gaining
access to real analysis, real people, and real
accountability.

*Based on industry averages and internal estimates; actual figures
may vary.
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Our Core Offerings ’/“\

1.Rapid Commissioned Research Reports

Our team delivers deep, data-driven reports within 2-3 months,
supported by experts drawn from across disciplines -
geopolitics, economics, defense, science, and industry.

Our network delivers expertise on demand:
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2.Strategic Sector Research

We continuously track key emerging domains - space, critical
minerals, and drone technologies - producing forward-looking
reviews that forecast shifts in capability, competition, and
requlation.
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Why Challenger Research 1r

Our Edge

e Speed with Substance: Deliverables in weeks, not quarters.

e Multidisciplinary Approach: Integrating technical, political,
and market analysis.

e On-Demand Expertise: Tailored teams for each project.

e Unvarnished Insight: Clear, objective assessments.

Our insights empower you to:
e Anticipate geopolitical risks before they disrupt operations.
e |dentify emerging opportunities in critical sectors.
e Make confident, informed strateqic decisions.

Our Clients

e Corporate strategy teams seeking clarity in uncertain
markets.

e Investors and funds evaluating geopolitical exposure and new
domains.

e Policy stakeholders and think tanks shaping the frameworks
of tomorrow.

Engage With Us

Contact us to discuss how Challenger Research can support your
next project or provide access to our upcoming reports.

Skip the Overhead.
Keep the Insights.

@) challengerresearchgroup.com

) team@challengerresearchgroup.com



